Western Christian High School Boosters
General Meeting
September 10, 2011


Attendees: Susan Callow, Blaine & Cris Kennedy, Sue Cobb, ADK Nick Karavedas, Beth Pujol, Jeannie Pandzic, Holly Wood, Eloise Donante, Gilbert Cortez, Shelby Kennedy, Jackson Kennedy.  Coaches in attendance – none.  Volleyball coach at tournaments, football, cross country, and cheer coaches not in attendance.



Call to Order 9:08am

Opening Prayer - 

Presentation of Minutes from July 18, 2011 (Read Silently)
	Motion by Holly Wood
	Seconded by Sue Cobb
	Approved unanimously

Treasurer’s Report
	Presented by Jeannie Pandzic
	Register Report contained activity from April 1 – August 31, 2011
	Following Treasurer’s Reports will include activity from prior month only

Team Reports

· Cheer – ADK reported: 22 young ladies participating in Cheer.  Great representation at the game.  Excellent captains.  Good mix of young ladies, very different.  Cheer has a mixed group of students/athletes that are involved in other activities also and there is support for their involvement in other sports and activities, doing what’s best for the students.  HW shared how valuable the coaches are and the philosophy of the coaches is to develop the whole person in their relationship with Christ.

· Cross Country – ADK reported:  21 students participating.  First meet is September 17th in Costa Mesa.  

· Football –ADK reported:  Positive feedback on Coach O’s leadership and philosophy for the team.  May not have been a win on the scoreboard, but it was a win for the program, as far as the brotherhood forming within the team.  First home game this Friday, JV Saturday.  Exciting direction.  Pray for staff and athletes.  Great things are happening.  Qdoba in the Upland Colonies has volunteered to stay open until midnight after home games for “5th Quarter.”  Students can buy anything on the menu for $5 with student ID.  This is a wonderful partnership with Qdoba.  They have donated a visa gift card for the cheerleaders to decorate the restaurant.  The restaurant will be closed to public and only open to Western families.

· Volleyball - ADK reported: Varsity participating in Gladstone Tournament this weekend.  Playing at 2pm today at Gladstone High School.  JV playing at Los Altos HS today.  First game this Monday at home.  Program moving along strong.  HW mentioned that a local business person donated thousands of dollars in Muay Tai training for the JV and Varsity girls volleyball athletes.  It was very well received.

Old Business:

· Snack Bar – Kim Egeland and Dani Strobel are the new coordinators.  They have cleaned out the snack area and now have a nice storage place for supplies.  Working on the menu and pricing to present to the Board. 

· Fundraising – Christmas Tree Fundraiser –Last year sold 54 trees; must sell a minimum of 125 trees or have to refund the money.  Individual teams will receive 80% of profits, 20% of profits to Boosters.  Need to get the word out and provide marketing tools to encourage sales.  This is a great opportunity to make money for our Boosters.  Potential delivery dates Dec 3rd or 4th or Dec 9th or 10th.  Question was raised if it would be possible to have the trees delivered early on the Saturday to sort for pick up on the same day.  BP will check with company to see if that’s possible.  BP and JP will put together a timeline to start marketing sales and getting volunteers together.  Rob Meister will be the distribution coordinator.  Volunteers supporting a particular sport will connect with that sport’s liaison; people that want to volunteer at the delivery and distribution day can contact BJ or JP.

· Fall Sports Program/Banners – Constructing now to be available for sale at the September 30th home football game.  Team pictures have been taken, received lots of “Shout Outs”.   Includes team bios, pictures, senior section, all fall sports, ads, Shout Outs.  Banners – three banners already on the field.  ADK talked about getting out into the community to talk with businesses that we can partner with, that believe in our mission, for sponsorship opportunities.  Eloise Donante has volunteered to assist the athletic department with ADK and CK to provide assistance to the program.  Thank you, Eloise.  

· Fall Meet the Teams – Football and volleyball still need to report what their games booths will be; Boosters handling the food; Junior High providing caramel apples, raising money for their programs; Elementary Cheer girls coming to perform.  Introduction of teams and Sunday (?) auction; CK suggested having WCHS cheerleaders perform.  Performers lined up –Nick Mercer and Justin Grennan, performing that evening.   Décor will include fall decorations, staging and field will be the seating area (blankets), hay bales, etc.  Parent volunteers are necessary to make this event successful.  Invite parents that don’t have fall sports athletes to volunteer, even for service hours.  Want to foster mentality of families supporting all of the sports and volunteering when their athlete is not in season.  Booths will be on the blacktop. Teams providing their own game supplies.  They will be provided with tables and chair.  BK brought up electricity issues for that night and what needs are – generators, etc.  Will connect with Greg Saugstad.

· Inflatable screen has been offered to have outside the gym so people have the opportunity to watch volleyball or basketball while enjoying the Snack Bar.

New Business:  

· Rooter Bus – Gilbert Cortez brought up whether we could have Rooter Bus available for away games.  The cost of renting a bus is minimum $400.00.  Last year there was not a large interest from students.  CK thought about idea of providing carpool information for students interested in going.

· Apparel Budget – Boosters need to decide on an opening budget and purchase to have seasonal items on sale, but not having a large inventory to store.  Ladies vintage football jerseys are backordered, but t-shirts, scarves, beanies, sweatshirt, blankets will be available at this Friday’s home game.  Orders can be taken for anything embroidered and there is no minimum.  Turn-around from vendor on orders is about one week.  CK suggested a $3,000.00 budget for initial order.  Motion by Susan Callow, Seconded by Sue Cobb for an amount not to exceed $3,000.00 for an initial order with Thread at Work.
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ADK closed in prayer.

Meeting adjourned 10:27am

Respectfully submitted,

Susan Callow
Booster Secretary


Next General Meeting:	Saturday, October 8th at 9:00AM
